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 With the business consolidation of NKK and Kawasaki 
Steel, R&D activities will start under the new organization 
in April 2003. I hope that the spirit of Kaichiro Imaizumi, 
which has been cultivated since NKK’s corporate founda- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

tion, will be maintained regardless of the changes in or-
ganization, and that the JFE Group will continue to create 
numerous new technologies that lead the 21st century. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Professional 
・Advanced professional skill is maintained (20% of all researchers have Ph.D. degrees) to increase the technological potential 

through advanced professional researchers. 
・Researchers are encouraged to study abroad (15% of all researchers have studied abroad), and overseas trainees are accepted 

to promote cross-cultural exchange and to introduce advanced technologies from overseas countries. 
・A patent reward system is used in which there is now no upper limit to the rewards to inventors of licensed technologies.

Responsibility 
・70% of total R&D expenses are allocated to research in line with the individual business division’s strategy. 
・This arrangement promotes commercialization of R&D results, and the close cooperation with individual business divisions 

permits rapid response to customers’ requirements. 
・NKK’s R&D Division is positioned as an R&D center for the entire NKK Group. 

Flexibility 
・The Challenging Spirit originated from the Company’s founder, Kaichiro Imaizumi is maintained. 
・Voluntarily selected themes, such as short-term feasibility studies, basic research, and commonly applicable research topics, 

comprise 30% of the total R&D expenses. 

Synergy 
・The integrated R&D system established in the R&D Division corresponds to the compound management of the Company. 
・Common technologies in the steel and engineering sectors are integrated, and NKK’s unique, unparalleled technologies and

products are created by the fusion of steel production and engineering technologies. 

Unwavering operation of integrated R&D,  
corresponding to the compound management, since the Company was founded 

Fig.5 Characteristics of NKK’s R&D activities expressed by four key words 


