


Following the establishment of JFE Steel in 2003, the four shape steel mills in Kurashiki 

District and Fukuyama District of the West Japan Works were concentrated into two mills. 

Today, production is allocated between these two plants, with the shape mill in Kurashiki 

District producing mainly large section H-shapes and steel sheet piles for civil & building 

construction, and the shape mill in Fukuyama District producing mainly smaller sizes such 

as rails and shapes for shipbuilding. Thus, management resources, that is, equipment and 

human resources, were concentrated. Following this reorganization, the old rolling and 

finishing equipment at the shape mill in Fukuyama District was renovated and automated to 

improve product quality and increase production capacity, and the accelerated cooling 

equipment of Super-OLAC S (On-line Accelerated Cooling for Shapes) was moved from the 

shape mill in Fukuyama District to the shape mill in Kurashiki District to achieve higher 


